2251

2. A4uCKY»EC 40840603Y T»YTiay

TaAT40U ; T»EZ6C AGM N3U3LE3f[3YE ~ D3[3E73Y(C
a»T3I3Y 3-A3A3cY N303£63A3Y¢ -anT=1640AI=0u

T I3- Ci
o 2008

T C

Agribusiness Teaching Center

Agribusiness Teaching Center
In Association with Texas A&M and the State
Agrarian University of Armenia

Newsletter

Issue 2 (26)
February 2008

2 Uhowqquwjhl ubdhGwp

/’ »¢  Ynnwbtipwwhylbiph nbiph
[ # ybpwpbipjwy

Unnwbtpwwhybtiph dhowqqwjhb dhnipjwb (ICA)
ghinwlwb hwbdGwdnnnyp L Ugpnphqltup hGunwagnunnep)nil-
GGph L Yppnepjwlb dhowqquihl hhdGwnpwip (U3LUY" ICARE)
Juwqgiwybpwnid G0 «UGgnidwjhb GpypGepnid qyninuiwG
oppwlGEph wnOwnbGuwlwl quwpqwgiwl  ninhGbpp.
Gyninwnlbnbuwyuwb Ynnwbpwwnhybbph nbpp» ybGpwnwnne-
pjwip thowqgquwjhl ubihGwp, npp ntnh YniGGGw 2008p.
ubwywnbdptiph 5-6-hG, Gplwbnid: Gplopjw hwdwwnbn
gnpowlgwjihl ghnwywb utdhGwph wnwbgpp [hGGnt E
gJjninunbnbuwlwb Ynnwbpwwnhybtph nbGpp wagnidwihG
GpynGtph qninuywb Jujptph wnbwnbunipjwlb qupqugdiwb
gnpénid: UGdhOwph Gywwnwlyb £ hwdwwnbink] twppbip
GpynGEph qyninunlbunbuncpjwb ninpunh nbnbGuwqbnGbphb L
Ynnwbpwwnhybbph qénd htwnwagnunnn ghnGwlwbbGbpha®
pGbwpytint Ynnwbpwwhybbtph qupqugiwbh wnbGsynn
futnhpGtp L qnp6Gwywb dwnpbp thnfuwbwybint® hGwpwynp
Uppwniwl wybywihpny: UGdhGwphG hpwyhpynid GG
Jwulwygbnt Yyppwlwb ninpinh L gnpdwpwn wfuwnphh wyb
pninp GGpYuwywgnighsbbnh, ndptip gpwnynid G0 Ynnwtipwunhy-
GGph hGunwgnuuwlwl wfuwwnwbpbtpny Jwd npwbg
Jwrnwywpdwdp L whwqpghn GG qjninulwb Jwjyptph
nOnbuwlwb qupqugdiwdp: Lwfuwwmbuynid £t ubdhbGwnphG
dwulwyhg nwpalbp Gwl gyninwunbunbunipjwl nwppbp
gyninbpp  GGpYwjwglnn  qghwnlbwlwbGbGGph: UGdhGwnh
w2fuwwnwlpwjhG |Ggnih whqbpkaa k:

Ghwnwlwb gqbiynygbtiph rGgynudtbbpp GepYwjwgbtnt
JbGpolbwdwuiybwnp 2008p. wwpnhrh 15-0 k:

ICA-h L ICARE-h hwdwwnbin ghinwwb ubdshGwnh, wyn pyncd’
ntgynuitbbph L qGynyglbtinh GEpywjwgdwb ninbgniygh dwuhb
dwlpwdwub nbntynipjntbGtph hwiwp Ywnbh £ w)gbi b http:/
/seminar2008.icare.am Yuwjpp:

| nter national Seminar
on the Role of Coop-
eratives in Yerevan

U
ICARFE

The International Cooperative Alliance (ICA) Research
Committee and the International Center for Agribusiness Re-
search and Education (ICARE) are organizing an international
seminar on “Pathways to Rural Economic Development in Tran-
sition Countries: The Role of Agricultural Cooperatives”, which
will take place on September 5-6, 2008 in Yerevan, Armenia. This

two-day joint cooperative research seminar is designed around
the role of agricultural cooperatives in the rural economic devel-
opment of transition countries. The goal of the seminar is to
bring together agricultural economists and coop researchers to
discuss the development of cooperatives and get practical ideas
for possible implementations.

Everyone from the academic and business world engaged
in cooperative research or management, interested in how co-
operatives contribute to rural economic development is welcome
to participate. Participation of researchers from all agricultural
disciplines is also envisaged. The language of the seminar is
English.

We would like to remind you that the deadline for abstract
submission is April 15, 2008.

The topics to be presented and discussed at the Seminar
are as follows:

The role of cooperatives and associations in rural devel-
opment;

Credit cooperatives;

The role of cooperatives in the agri-food chain;

Policy and legislative implications.

More information on ICA/ICARE joint research seminar, in-
cluding the guidelines for abstract/paper submission is avail-
able at http://seminar2008.icare.am. Q
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Lnp nLuwbnnGtip InLGwuwnwbhg
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2nh bPnuhdhnnil, Uwph-
Ow UhpqupbywGp L PEwwnk
Bwlublp wju Yhuwdjwyha
Ugnpnphqlbuhp nLtunitgdwa
yGaupnGnid wnbwnbuwqhwnt-
pjwl, dwpybwnhbGgh L Junw-
Juwpiwl nwupbpwglbp Yubg-
066G: UwphGwG L 2nphG 3InLbwu-
nwbhg GG, hul PLHwwnb(O”
Inpwlnhwjhg: Lpwlp INUI-G
Gwhupbwpb] 66 6ypnwwlwa
Epwudniu Unilnniu thnfuw-
Gwldwl 6pwapnid plnapy-
Jwo Iwpwydwihb Undywuh wyg
hwiwuwpwGbbphg: Yhuwi-
Jjuyh wjwpwnhb Grjwyp wywp-
nwlwb pGGnipyncGObp Yhwbé-
Gh pGunpdwé 6 wnwplwbbphg:

New Sudents from Greece
and the Netherlands

Zoi losifidou (left), Marina
' Mirzabekyan, and Beate
' Janssen will be taking eco-
nomics, marketing and man-
agement classes at the
Agribusiness Teaching Center
this semester. Marina and Zoi
are from Greece, and Beate is
from the Netherlands. They
chose the Armenian State
Agrarian University among
other universities of the South
Caucasus included in the Eu-
ropean Erasmus Mundus stu-
dent exchange program. They
will be taking final exams in the
selected six courses at the end
of the semester.

Uncy-h 2ppwlwywpunp nuuwfun-
untpjntl £t upnnid Unuydwyned

UgpnphqlGuh ntuntgdwl YahunpnGh 2003p. 2npowlw-
Jwpwu LhwOw Upwojwlp hpwyhpybp tp nwuwhununigyntl
Jupnwint Unuydwjh «nru-witphljwl wpnwuwhdwbjwb
ntunignid (NPUUNL)» dpwaph ntuwlGnnbGGph hwdwp. Op.
UpwojwOhG hpwyhpbp tp UNLU-h hp GppbdGh nwuwfunu dbph
Swniqn,

npp Gqwé Spwapnid gyninuwunbGunbuwywa
dwnybwhbg £ nwuwdwbnniy:
LhwOwG UNLY-h pwdwaqniyh
2nowlwywpnbbphg E, wydd
thnfunGonptl £ Unulydwjh
wlybbntbGh qnpdwpwGGtphg
uGynLa:

Mnlyw. Iwnighg hdw-
gwlp, np nwuwfununitpjw
pGpwgpnid Lhwlwb dwbpw-
JwulnptlG GGpYwjwgpt
tLGywnpnGuwihG ynabpghwyh
ninpunntd gnpéwpwp épwghn
anbnt uygpnilpltinG nu Gnwlwybbpp: Ywuwfununipnilhg
hGwnn niuwlnnbtpp GpwlG Gpywp wwhbghlG, pwbGh np
pwqiwphy hwnpgbip ntbGhG pb nwuwfununipjwb ptidwih L pb
Yppnipjwl nt dwulwaghnwwb YnndbGnpndwb ybpwptbpjw:
LhwlOwjh nwuwfununipjwl dG9 wpunwgndtighl dwiwbwyha
UNLy-nid nnywn. Iwnigh lnjwé nwubiph Gynepbip: «Uwlw)b
wnwyb| ywpbnpb wy £, np Gw rniu nLuwlnnbbphG fupwfuniutig
2wpniOwyb] niuncdp, dwdwlwlwyhg Yppnipynitl unwbuw» -
wuwg nnywn. Iwnigp: hptbg hbpphG, nLuwlnnGGphG GneyGwtu
hGwnwppppnid Ep wyb hwpgp, pb «hOswbu Yupnn Gd qunbGp hd
nbnp Ywbpned»® hGswybu wpnwhwjingbg Gpwbghg dkyp:

LhwOw@ ubthwlywG ophGwyny gnuyg wnydbg, pb hGswbu
hGpp wybtntlGh phqlGGuph npnpunnud dwpybunhbGguwihG
nbuntpjnilp gniquhbnwpwp Yhpwentd nwgiwywpwlwhb
gnpotiwybpwh htw: Lw funubg Gl wyl dwuhG, pb hGswbu
Jwptih £ GnuyG wnbGunipniGlO no gnpétiwybpwp Yhpwnb],
ophGuwy, Jwph b wj] wypwbpbbph wpunwnpnipjwb b hpwgdwa
plwqwywnnid: «PhqGGup dGnud t phqlbu, - wuwg Guw, -
nbGwnbunipyniGh £° nGunbunipynilG»: Lwb funubg UG24U-nLd L
wyjinip hp dbnp pbipwé wpfuwnwbpwjhG thnpdh dwuhG:

MUUNL 6pwapnid ungnpned GG 10 rniu neuwlnnGtn, Lu
6-p° UUL wmwppbip hwiwuwpwbbtphg GG: Mwupbpwglbpl
wbgluwgyntd GG Unuydwih wbnwlwb gninunlbunbuwlywb
hwiwpuwpwbnid: Ywuwpunuwwbd Juwqdh hwdwpdwh
hwpgntd hwdwjuwpwGh htn gnpdwygned £ ACDI/VOCA-G: O

ATC Graduate Lecturing
in M oscow

Liana Abajyan, Class of 2003, gave a guest lecture for the
Russian American Study Abroad (RASA) program in Moscow,
Russia. Ms. Abajian was invited by Dr. Verne House who teaches
agricultural marketing within the RASA program. Dr. House used
to teach at the ATC for several years. Liana is one of the best ATC
graduates, now the Deputy Director of a jewelry plant in Moscow.

Dr. House said Liana presented a detailed business plan
for e-commerce. Students kept her after her lecture asking many
questions both about the topic and about her education and
profession. Her lecture illustrated many of Dr. House’s lessons.
“More importantly, she encouraged the Russian students to pur-
sue a modern education,” Dr. House said. They, too, wanted to
know “how | can find my place” as one student expressed it.

Liana demonstrated how she applies marketing theory and
strategic management practices to market jewelry. She also
talked about how the same theories and practices apply to milk
or other commodities. “Business is business,” she said’ “eco-
nomics is economics.” She told what she learned from her jobs
with CARD here in Armenia and other businesses.

This RASA class includes 10 Russian students and six
from U.S. universities. Courses are taught at Moscow State Agri-
cultural University. ACDI/VOCA cooperates to staff teaching.
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U3UuuU hhiGwnpwih Ugnpnphqlbbuh hGnwgnunwlwhb
fudpnid untindyt) £ qtlntpwht hGnwgnunuwywb Gapwfunidp,
npp dtnOwpytb] t Iwjwunmwbh qjninulwb Jwjpbpnid
gtlntGpw)hl wohwwuwpnipjwll wnbGsynn hwpgbpnid
Juwlwbg pGngpydwénipjwlb ninnywé nruntibwuhnpnipyni:
Cuwn fudph nGywywp LNLGE IwpnepynLbywbh, 2007p. URLUY-h
L Qyninunbunbuwlywb wunghwghwlbph $tntpwghwih (AUD)
hpwwlwgpwdé «AUdD-ntd Yuwlwbg dwulwlygnipjwl
wywwndwnwjhb yGpniénipntlpy» YbGpunwnnipjwdp  thnpdlw-
Jwl ntuntdGwuhpnipyntGG h hwjwn pbpbg dh 2wpp (nipe
funsgplnnunGtp, npnGp
fuwbquwpnid GG qyninw-
plwy Ywlwbg dbp-
UGpwjht Ywqdwybp-
wnipjnt0GEph, qjnLnw-
Jwb hwiw)bGpbGtph L
npnanid Yujywglnn Yuw-
nnijgltiph qnpént-
GGnipjwG dG9 plnqgpy-
Jwénipjwlp: «3w-
Owjlpltph  YywlphG
JwlOwbg dwulwygnt-
pjwl pwgwlwnipjnilp
L dGynLtuwgniip wwy-
Uwlwynpywé GG hpkhg
hpwyniGpltph, qblnt-
pwjht hpwywhwywuwpnipjwb ulygpnilpbbph YyGpwpbpjwg
whhpwqgbynipjwdp, wnwolnpnhlG GGphwwnily hdwnnt-
pJnLbGEph pwgwlwynipjwip, - wuwg inhyhba Iwpnipynibywlp,
- 2niquygybiny qnpdwagpynipjwl, wnpwwinipjwld L
Shlwbuwlywl Ywfudwénipjwlb htwn, wjl vwhdwlwthwyned k

GpwGg hGwpwynpnipynibGbGtpp®  hpbGg  wGdOwlwh
qupqugiwl, hwuwpwynipjwh gt hpklGg nbph pwpépwgdwh
wnnLiny»:

NuncdGwuhpnepjwld wpmynilGpbtph hhdwG ypw AUdD-p
L U34UU-0 Gwhuwwnbub] L hpwlwlwglnid G0 «Gyninwplwly
Yuwlwlg hgnpwgniip Iwjwuwnwbnidy dpwaghpp, npp Gwywwnwly
I hGumwwlnnid wowlygbint GpJwé ndwpnipjniGbtpp
hwnpwhwnpbint hwpgntd L qupqugbbnt Ywlwhg
JuwpnnnipyntGGEpp” Yuwywé qblntpwihb julnhpGGph ntédwb
L wnhwuwpwy hwdwjbpbbpnid Ywbwbg nbph pwpdpwgiwh
htwn: Opwahnb hpwlwlwgyned £ Upwpwwnid, Updwydhpnid,
dwjng npnid L Gplwbned: Spwaph hhdGwywh fuGnhpGena
G0 dGpitpwihl YuqgiwybpwnipyntGGbph gnpénibtnipjwl
ninpunnid Jubwbg dwubwygnipjwl wynhdwgnedp b Ywlwbg
Owfuwdbnlnn fudptph untinddwb qnpénLd wowlygnipynilp,
npnGg Gwwuwwyb £ npnpnudGbph Yuwjwgdwb qnpéplbpwgned
Yulwlg dwulwygnipjwl wwwhnynedb ne Ywbwbg 2powlnid
atnGtptgnipjwl qupquwgniip:

U3uUu qtlnbpwihl hGnwgnunwywb funidpp yGpnGoyuwg
fulnhpGGph  [(nu6dwlp  Owwuwnnid £ qbOGnGpwjihG
hpwabynipjwlt pwdpwgdwllt nr wnwelnpnnipjwl
hdwnnipntGbbph qupqugdiwlb ninnywdé ntuntgnnuywh
nwupbpwgbtinh dhongny, npnbg dwulwygned GG pb Yubw)p
L pb lninwdwpnhy: O

3

Promoting Equal Rights within
the Rural Communities

ICARE has established a new Gender Research Team
within its Agribusiness Research Group, and undertook a new
assessment study targeting women'’s inclusion and gender in-
equality issues in rural Armenia. According to Nune Harutyunyan,
the Team Leader, the pilot study entitled “Causality Analysis of
Women'’s Participation in FAA” and implemented in Summer/
Fall 2007 by ICARE and Federation of Agricultural Associations
of Armenia (FAA) revealed a number of serious obstacles hinder-
ing inclusion of rural women within the farmer organizations,
rural community and decision making structures. “Women'’s non-
participation and isolation from community life is caused by the
== low level of awareness on their rights,
principles of gender equality, lack of
leadership skills,” Ms. Harutyunyan
said, “And, coupled with unemploy-
ment, poverty and financial depen-
dency, it restricts their opportunities
for development and empowerment
within the society.”

Based on the study findings,
FAA and ICARE have envisioned and
are currently implementing the first
phase of the pilot project “Empower-
ment of Rural Women in Armenia”
aimed to help rural communities over-
come these obstacles and enhance
women’s capacities in terms of gender, and raising their roles in
the local communities at large. The project is carried out in Ararat,
Armavir, Vayots Dzor and Yerevan. The basic objectives the Project
pursues are strengthening of rural women’s participation within
farmer’s organizations and supporting to establishment of
Women Initiative Groups aimed at increasing rural women'’s par-
ticipation in decision-making processes and development of
women’s entrepreneurship.

The ICARE gender team promotes creation of enabling
conditions for implementation of the above objectives by provi-
sion of gender awareness and leadership trainings targeting
both women and men. O
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Ujdy, dh pwlh funup wyh pGyGpnipjwl dwuhG, np dbq
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hwdwfunpnltphg ndwlp wjuon | hwdnypny 2wpnibwynid GG
wpfuwwnb] pGytpnpjw hbwn: O

We Hosted the Marketing
Manager of AgroL easing

By Christine Beglaryan
ATCS5

One of the first Friday seminars in the spring semester
was about agricultural leasing. As a financial tool, leasing was
barely familiar to my fellow students. As to myself, | had the lucky
opportunity to have my 2007 summer internship at AgroLeasing
Leasing-Credit Company. Our guest lecturer on February 15 was
Aram Mkhitaryan, the Marketing manager of AgroLeasing.

I knew the topic was going to interest the students and |
‘warned’ Mr. Mkhitaryan about the abundance of questions that
he did not expect. However, he knew the answers to all ques-
tions. The presentation itself was very informative and compre-
hensive. Aram first explained the idea and the concept of leasing
in agriculture and agribusiness overall and in Armenia in particu-
lar. Then he spoke about AgroLeasing LCC LLC, the basic prin-
ciples, approaches, and conditions of their work, their clients
and cooperators.

According to my fellow ATC students, this information was
worth listening. When ATC students say it's worth listening, it
means we are dealing with something almost perfect.

Now, a few more words about the company that we liked
so much. AgroLeasing LCC LLC was established in 1999, through
financial and technical support from the USDA Marketing Assis-
tance Project. Since that time, the company has been playing a
critical role in providing leasing and — starting from 2004 — also
crediting services to dozens of different agribusinesses through-
out Armenia. For several years, this company was the only leas-
ing company in Armenia. Now it is one of the only two. AgroLeasing
has provided production lines, trucks, milk collection tanks, and
other equipment to agribusinesses and farms on lease terms.
During these 8 years, AgroLeasing has created trust and reliabil-
ity among its clients; some of the first clients are still working with
AgrolLeasing.

Tarnem
CIorr
s
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Sudiesfor Sustainable Development
of Farmsand Rural Areas

One of the major research projects that the ICARE Agribusiness Re-
search Group is currently undertaking is titled as “Sustainability of Agricultural
Production in Armenia — analysis of the current situation and improvements
through farm advice and facilitation of policy action to adapt framework condi-
tions using the RISE (Response Inducing Sustainability Evaluation)”. The RISE
is an absolutely new approach in sustainability assessment at farm level,
which was developed
by Swiss College of
Agriculture. The re-
search project is being
jointly implemented in
Armenia since 2006 by
the ICARE and Swiss
College of Agriculture
with the support of
Swiss National Scien-
tific Foundation.

Within  the
framework of the over-
all goal of the project,
which is to improve the sustainability of agricultural production in Armenia, the
objective is to identify potentials strengths and weaknesses of the sustainability
of agricultural production in Armenia through extensive RISE assessments,
and improve the situation through direct advice at farm level and by providing
a sound basis for decision-making towards framework conditions fostering
sustainable production in Armenian agriculture.

The preliminary evaluation of small number of farms was imple-
mented during 2007 and starting from this February the large scale assess-
ment in four regions of Armenia started, which will include evaluation of about
200 farms in Armavir,
Aragatsotn,
Gegharqunig, and
Shirak regions. During
February regular visits
and surveys con-
7~ ducted by the ICARE
experts enabled to
- evaluate almost one
" hundred farms, mainly
in  Armavir and
Aragatsotn regions.

The feedback
received from farmers
is very positive. They find that RISE is a useful monitoring and assessment
tool and shows the holistic picture of their farms.

The research findings and the complementary advising will definitely
have an important impact on the sustainable agricultural development of the
studied regions and will contribute to the overall rural development and agri-
cultural policy making in Armenia.

Agribusiness Teaching Center, International Center for
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