2251

2. A4uCKY»EC 40840603Y T»YTiay

TanT40U ; T»ESé6C AGM N3U3LE3A3YE ~ D3SET3Y(
a»T3I3Y 3-A3A3cY N303£63A3Y¢ -anT=1640AI=0u

T>0» 13-
5

T C

Agribusiness Teaching Center

Agribusiness Teaching Center
In Association with Texas A&M and the State
Agrarian University of Armenia

Newsletter

Issue 4 (28)
April 2008

Uhpwaqquwjhl Yppwlyw@
gnigwhwlnbu
Uuwlbp Upnywa, UNLY 4

«Uppnipjntlp Iwjwunnwbnid - 2008»
Jnplipnpn dhowqgquwjhb gnigwhwlnbup wnbinh
ntbtgwy wwphih 16-18-h0, Ywnwywnpnipjwb
2t0pnid: 8nigwhwlntuh hhdlwlwb Guw-
nwllb Ep wnbnGlwunynipynid nwpwéb|
niunti0wlwb nmwpptp hwumwunnep)nil-
GGph dwuhG, npnGp wnwownpynid GO Yppwlwlb nwppbp
hGwpwynpnipyntGGtp: Yw pb pnihGph L pb ynunbtlGghwy
nhinpnGtph hwdwnp dhdjubg hbn hwlnhwbint (wjwagneG
hGwpwynpnipynib tp: 8nigwhwlnbup pwg tp Iwjwunwbnid
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Educaton in Armenia 2008 7th

| nter national Exhibition
By Asanet Aloyan, ATC 4

The 7" Education in Armenia 2008 International Exhibition
took place on April 16-18 in the Government House in Yerevan.
The basic goal of the exhibition was to disseminate information
on different educational institutions that suggest different educa-
tion opportunities. It was a great chance for both the institutions
and the potential applicants to meet, ask questions and get an-

swers to them. The exhibition was open for any local and interna-
tional university in Armenia. Thirty universities used this opportu-
nity, among them the Agribusiness Teaching Center and ASAU.
We not only were just another participant but also one of the
supporters of the event.

When compared to the last year's similar exhibition, this
one was more equipped with new technologies and modern
tools, attractive promotional materials and advertisements. Our
booth was in a very visible place and was visited by many hun-
dreds of people during the two and a half days of the exhibition,
most of them being high school seniors searching the right uni-
versity to apply to. The awareness about the ATC has been con-
tinuously increasing, yet there are many who do not have infor-
mation on it. As to the Armenian Minister of Education Levon
Mkrtchyan, he was well aware of the ATC. He was pleased to
have the chance to visit with us once again and hear our an-
swers to his questions on the recent achievements of the ATC
and ASAU.

Overall, the Minister was very pleased with the level of or-
ganization of the exhibition. So was | as a first-time active repre-
sentative of the ATC in this important event. Q
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UGOw UlGwgwwGjwGp (UMY 5),
Enntwpn UnwpbpywGp (UN4 4) L Gu,
Unnwbpwwhybtpph L wnbnbGuwlwb qun-
quwgliwl nwuwfunu Uppnip Qphgnpjwbh
ninbygnipywdp wwnhth 9-11-hG Nypwhbuygh
Jwjwpwpwnwp Yhbntd dwulwlygbghbGp

' d ntuwlnnGbph  dhowqquwjhlG funphpnuw-
dnqnl{h nph L{bnmwnanJnLﬁﬂ Ep «Uwywgniyglbbph ypw
hhiGqwdé npnanudlGtph plnnilGnid. nbGunbGuwghwnnipjwl
UhpwnniilG hpwywl Yywbpnid»: lunphpnudnnnyh Juqdiwytp-
whsbbpp Uhkh nGunGuwaghwnipjwl nunpngl nt Nypwhbwjh
wqqwjhlG wapwpwjhl hwiwjuwpwGa tha:

funphpnwdnnnyhG Gwfunpnb| tp UhLh nbGunGuwaghwnnt-
pjwl nwpngh hwjnwpwnpnipynilp, nph dwuhlb nbnGywbw|nig
hGwn hd pOGyGpbtpp L Gu nhdGghGp Uppnip Qphqnpjwha:
dtpphlu nqlnpnipjwdp plnnilGbg funphpnwdnnnyhG dGp
Jwulwygnipjwld qunuwithwpp L oqltig NiypwhGw dGp
ninbnpnipjwl hwdwnp wlhpwdbn Juqliwlbpwyswwb no
thwunwpnpwihl wfuwwnwbpbtpnid: IMUI nGYwywnpnipyntGb
hp hGpph0 dGSwwbu wowlglig wju hwpgnid: Ukq dGnid Ep
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qunpquwgniip’ Iwjwunwbh
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gbynignuilbpG k) pnjwlnwynid thG wjwuwnwbh thnpdh, wyn
pyntd” UNty-h L URYWUY hhdGwnpwdh waqpnphqbtup
htunwgnunwywb fudph thnpéh Guupwagpnignilp, hGswbu Gwb’
UNtY-h nruwlnnGbph wnbGuwGyynibhg wnwownpynipynitGhtn
wwwaqw qupqugntdlbiph tipwptipjui: b nbw, funphpnw-
dnnndyhb dwulbwygnid thG Gl NcypwhGuwih, Unpnndwyh,
PGlwnniup, Lwnydhwyh, EunnGhwjh, LehwunwOh L Ujuinphw)h
GGpYwywgnighsbbpp: Canhwlnip wedwdp, dGGp hwywbtghGp
wpwbpyph dbp qnpépbytipGeph gtiynigniibtiph hGunwgnunw-
Jub L ypswywagpwlwb Yynnikpp:

MbGuwp b fununnwlby, np dpgwygnipniGlb huwwbu
wpywé kp: @LL wnwohl dpgwlwyp dtqubhg nplk dGyha
pwdhb shwuwy (npwlb whpwgwy UGpuwlnp YUnipwulnb’
Uhkh wGwnbuwqghwnipjwl nwpnghg), uwlwjld dLGp
thwlwlwynpbl (wy nwywynpnipynth pnnbghbp: Unwyb|
Juwplnpnid GO hwdwdnnngh nbpp” dhowqqujhG thnpé abnp
pGpGnt wenudny: Pwgh wyn, uw ng dhwjl UNLY-p, wyl
wrhwuwpwy Ugpwpwihl hwdwjpuwpwbp GGpYwjwgbbine,
hGswbu Gwb 0Gp wnwpblyhg Gupnwwgh ntuwbnnbGtph hGwn
gnpdwpwp Yuwwbp hwunwwnbne jwdwagne)b hGwpwynpnipjnil
kn:

3ncuny G4, 3MUI-G L UNLY-p GYnn vwph Gneybwbu hGw-
pwynpnipjntl Yuwnbinétl Gphunwuwpn hGnwgnunnnGbph wju
htnhGwyntpyntl dtinp pbipnn hwiwdnnnyhl ntuwlnnGbph
dwulwygnipjntlld wwywhnybint hwdwn: buly wju nwpyw
hGwpwynpnipjwl hwdwn, hd paybGpbatph L hd wbnibhg Gu
wnwohl htpphb 20nphwwnipynib GA hwynlGnid 3MUI nGYwnp
Uppwinyu Pwpybprywbhb L UNLY-h inbonpbl dwpnwb Airnin-
JwOhG: Nignid GA nGnywy wwhbGl, np daGp dGp hwiwuwpwln
wWwwnwd dwlwpnwynd GGplwjwgnphbp: Lwbl Jw)b Gghlp
dwynyph, ywGwsh nt hnipwpdwGGbph pwqwynpnipjwa,
upwlskh |GatlnGEph wyn qupiwlwhpw) pwnwpp® Uphkp: O
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ATC Sudents Participated in an
I nter national Conference
in Ukraine

By Armine Gabrielyan, ATC 5

Anna Mnatsakanyan, ATC 5, Eduard Arakelyan, ATC 4 and
myself, accompanied by Arthur Grigoryan, ATC Instructor of Co-
operatives and Economic Development, participated in Annual
International Student Conference on “Evidence Based Decision
Making-Applying Economics to Real Life” in Kyiv, Ukraine on
April 9-11. The Conference was organized by the Kyiv School of
Economics and the National Agrarian University of Ukraine.

This was preceded by an announcement from the Kyiv
School of Economics. We addressed to Arthur Grigoryan who
was enthusiastic about the idea and helped us with handling all
necessary documents and organizational efforts to make our trip
to Ukraine possible. The Management of the Armenian State Agrar-
ian University was very supportive of the idea. So we wrote our
respective papers and left for Kyiv.

The topics that we presented during the Conference were:
“Introduction to Cooperatives and Economic Development Based
on the Example of the Agribusiness Teaching Center”, “Growing
Roles of Farmer Associations in Local and Export Markets”, “Mar-
keting Perspectives for Armenian Products in Ukraine”, Develop-
ment of Agriculture in South Caucasus: Case of Armenia”. One of
our presentations was presented at the essay session of the Con-
ference and the other three — at the research paper session. The
four papers covered the experience of Armenia, including that
that of the ATC and the ICARE Agribusiness Research Group, as
well as recommendations on perspectives of further develop-
ments from the standpoint of the ATC students.

Others participating were from Ukraine, Moldova, Belarus,
Latvia, Estonia, Poland, and Austria. What | liked in their presen-
tations were the strong research and statistics components.

| should confess there was a really tough competition of
papers presented. The first prize did not go to any of the ATC
students (it went to Alexander Kubasko, a student of the Kyiv
School of Economics), however we definitely made a good im-
pression. More importantly, this forum was an excellent opportu-
nity for acquiring an international professional experience and
presenting the ATC and the Armenian State Agrarian University.
In addition, we obtained business contacts with students and
researchers of our age for potential cooperation in future.

| hope, ASAU and the ATC will have another chance to
send students to this important forum of young researchers next
year. For this year’s chance, on behalf of my friends and on my
behalf, | thank the Rector of ASAU, Dr. Arshaluys Tarverdyan and
Director of ICARE/ATC, Dr. Vardan Urutyan and | want them to
know that we made every effort to present our university on a high
level and we succeeded.

Last but not least, | would not resist my temptation of telling
a few words about Kyiv. It's amazing there is only two hours flight
that divides us from this fantastic city of culture, of beautiful green,
monuments, and marvelous stories and legends. QO
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UNib-h YpwubipGbpp wwyphih 19-pa
gnpontniwb dkyatghh Gpbp pGytpnipnLG-
GGp* GpGp wwpptp neuncdGwwpunwnpuywb
GywwwnnidGbpny: Mrunp UwphwGGw-
Jjnud ULGp Swlnpwgwlp Jwdwnph L
dwpybwnhbgh hwpgbpht: UwphwGGw
unbnoyb| £ 1997p., Gplwlnud L qqwih weweplpwg t wwpb|
Yuwplwiptpph hwjwunwbjwb nijwynid: QGnGwnpynipyntGh
wpunwnnpnid £ ppdwubip, jngnipinltp, Ynywnb) Gan, yedhn,
dwoncl, pwa, Yuwplbwnn, wwbhn, juwpwag b dwynbbq: CGyGpne-
pjwl dwpybwnhbqwihl nwgiwdwpnipjntp hhdGwlwbnid
hwlqgnid £ dhowqqujhG swithnpnphsGEphG hwdwwwwnwufuwG
pwndpnpwly wpunwnpwipny hwdwfunpnbtphl hpwwneptincl
nt Gpwlg wwhwwbbnitl: QUuynpdwb nt thwpbpwynpdwb
qulwqub wnwppbpwybbpp pGyGpnepjwl pnnuplwé dpbppp
nwndbnid GG nynipoquwgnpétith, hoswtu Gwb Gpywpwdéagnid
Uptipph wwhwywbdwb dwdybwnp: PEL wyu wakbp paGyGpnipjwb
wpuwnpwbpp thnpp-hGs wybh pwGy GG nupdbnud pncywyncd
Gnwé hwiwbdwh wy dpbipplbph hwikdwwnnipjwdp, uw sh
wanntd 2ntyuwywhwbiwb dwdw Gtph ypw: Uyunthwlnbpd, hd
Ywnéhpnd, Uwphwlwb Ywpnn £ npnbgptp dwpybunhGquwjhb
wybh (wy nwgdwywpnipjnil: Gndwaqnh, dwpybunhbGqwihG
nwpwplnyp dpwagnbph nu dhongwrenidbGbph ypw wybih 2wwn
npwd Swhuubiiny Yuwpbh £ Quhub) oncyugned pGubpnepjw
pwdGh Gwgnuip: Uwulwynpwwbu Jurwownybh dwypbphG
hwugbwapywé dwpytunhbguwjhb w2fuwwnwbplbtip
hpwlywlwglb:

Phnjwp wwlpwagnpSwpwlnid obp wjgbnipjwa
hhdGwlwb ubbnwybwp dGnGwpynipjwl hGunwqw qupgqug-
dwh hGwpwynpnipyntGGbph ncuncdGuuhpnepyniGl Ep: Wu
pGutinpnipyntbp hhdGybp £ 2003p, Upwqwdénuinbh dwpgh @wihG
pwnuwpntd: U0 wpnwnpned £ ppwubip, dwénih, yedhn,
wwbhplbp, Ywpwq, L wy dpbippltp: Phnjwpp dnn wwywqu-
Jnid Gnp dGpGOowuwppwynpnidGtp £ qGG Nt Ywph JGpwdwy-
dwh qnpoplpwgp pwpbiwybnt L wpnwnpwlph npwyp
pwpdpwglbbnt Gywwwyny: Caytpnipjnilp 2005-hG ulubig
Nnpynp L Lnnh  wwlGpwwbuwlybbph wpunwnpnipynilp:
Mnpynpp Gquyh nbup L hwinthnn nGh, wyn huly ywndwnny
wju dpbpph hpwgiwl hwiwp wnwbdbwhwwnnily dwpytbnhl-
qujhlb nwqgdwydwnnipjnib £ whhpwdtw: bp hGwpwynp
hwdwfunpnGtph phybt wybjwgbbint hwdwnp pGytpnipynilp
wnpnn t hp wyu dpbippp GGpJuwjwglbb] hynipwlngbbpney,
nGuinnpwbbGpnid L hwdwOdwb wyp Juypbpned: Npny pwlwyne-
pjwip wwbhp £ wpunwhwbOynid dpwlupw, vwlhuw)b dthp pwe
ghwnwygned Glp, pbt wrhwuwpwy Gypnwwyntd nppwb hgnp
Jwuwnijn wwbhpGtph 2niyub: UyGwbu np, Gu PhnlwphG
Jwnwownybh wlwywjdwb nnpdnp ywbpwnbuwyl wpunwhw-
GG hwplwG GpypGep L hwnywwbu hd Gpyhpp dpwuwnw,
npnbn wwhwlownyp 2ww 66§ £ b nbw, dpwuwnwbniy
qnjnipjnil niGh Gwb wyp Yuwplwdptippltph 066 wwhwbowny:

Qnpénindwl hwonpn Gywunwywybnp Chpwyh dwpgh
Uwpwihyph pwipwywiwbdwépwihG  pwpphywl tp,
npuntin Swhnpwguwlp dGnGwpynipjwl wwwndnipjwGa ne Geplyw
gnpéniGbnipjwlp: dSwpppywb hphdGwnpybp £t 1983p:
NepuntbwlwGGGphG wyu dGnGwpynipyntGb hp wmbGuwyh dbe
Gppnpnb wiklOwibsh £ Gnbp wipnng GwhuyhG funphnwjhG
Uhnipjnitlnid L niGegb| £ 2nipg 2000 wpfuwwnnn: luU3U-h
thinegnedhg htwnn, pwqiwphy wyp dGnlGwpynipyntGbbph Gowd,
wju 0LYGa b nwnwpbg gnpébinig’ hnuiph dwwnwlwpwpdwh
AdwhunnniilGtph, wwhwlywpyh waydiwb L wpnwnpnipjw
pnhwlnip wlwpnnibwybunnipjwl ywwndwneny: QGnGwp-
Ynipjwl gnpoénitlGlnipynilGp ybpuluybg 1996-hG° Uthyninph
GepnpnualGeph oqlnepjwip: Uyuop Swpphywl wofuwwnnid £ pp
GppGdOh hgnpnipjwl dnuin 10-15 winynuph swithny: dwpphlwhb
pwipwyp Gepdnioned £ @nippikGunwbhg L hpwlwbwgbnud
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ATC Juniors Went on a Field Trip
to Three Companies

By Vakhtang Gogokhia, ATC 3

The ATC juniors went on a field trip on April 19 to three
companies with three different goals. In Duster Marianna dairy
we looked at sales and marketing aspects. Mariana, established
in 1997 in Yerevan, has succeeded a lot in the Armenian diary
product market. It produces sour creams, yoghurts, cocktails,
kefir, matsoon, tun,
curds, cheese, butter
and mayonnaise. The
Company’s market-
ing strategy is prima-
rily based on main-
taining and attracting
the customers with
high quality of their
products meeting in-
: | ternational standards.

~ .0 Various design modi-
fications makes the products easy to use and prolongs their
shelf life. Even though this means a slightly higher price as com-
pared with similar products of their competitors, however it works
well in the market. | think Marianna-Kat needs to adopt a better
marketing strategy. Spending more money on advertisement on
different marketing projects and events would prevent the de-
crease in the market share of the company. In particular, | would
recommend to implement marketing activities targeted on moth-
ers.

In Biokat Cheese Factory, our main focus was future de-
velopment opportunities. The company was founded in 2003. It
produces sour
creams, kefir,
matsoon, cheases,
butter, curds, etc. In
the near future,
Biokat plans to buy
new equipment in or-
der to improve the
processing of milk
and to start producing
- high quality milk. In

: < 2005, the company
started the production of Rockford cheese and Lori cheese in
Talin, Aragatsotn marz. Rockford has a unique appearance and
taste and needs a special marketing strategy. For reaching its
potential customers, the company can present its product in
hotels, restaurants, etc. There is some export to France, how-
ever we know how powerful the blue cheese market is in Europe.
So | would strongly recommend the Biokat company to export
Rockford to the neighboring countries, especially to Georgia,
where the demand is very high. By the way, in Georgia there is a
demand for other diary products as well.

Our next desti-
nation was the Spin-
ning Factory in
Maralik, Shirak marz,
where we got familiar
with the history and
the present opera-
tions. The factory was
founded in 1983. In
80-s this factory was
the 3rd largest cotton-
spinning factory in the
Soviet Union with about 2000 employees. After the collapse of
the USSR, like many others, this factory stopped its activity be-
cause of improper raw product supply chain, low demand, and
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overall inefficiency of production. It restarted its operation in 1996,
with the help of investment from Diaspora, and works at about
10%-15% of its former capacity. The company imports cotton from
Turkmenistan, and is now involved in two activities: cotton spin-
ning and manufacturing different textile products, such as tow-
els, sheets, socks, shirts, military uniforms, medical gauzes, etc.
Maralik exports military uniforms to New York, USA.

ISET-h quplGwlwjhlG nwpngp

Qnhwpn Uwlnyw, UMty 4

@phLhuph nbnmbGuwaghwnnipjwl
Ghowqqujhl nwpngh (ISET) Yuqdwytipyws
qunlwOwihb nwypngh dwuhb dGGp hdwgwlp
Uniby-ntd  Jbpobpu  Juqguiwybpywé
utbihGwpbbphg dGyp dwiwlwy: Iwdw-
Unipubighu® Lwqgbh 9phgnpjwlp L Gu
nnnzbghﬂp Jwulwygb| quplwlwiht nwnpnghlt hwdwfubnt
hpwdntbp nynn wybwnyh dpgniyphlb: 8S8wGynipjnilt niGGhbp
wuwngb, pb nppwlny dpgnibwy Glp wy hwdwjuwpwbGbph
ntuwlnnGbph pwppnud: Ubp qpwé wyGwpyp, npp Gyhpdwé tp
Swjwuwnmwbh hphdlwlwbt dwypnunlbnbuwywbd hhdlw-
fuGnhpGtphG, dGq hGwpwynpnipjnitl inybg plGunpdtint npwbu
nwnngh nwuplpwgh dwulwyhg: Eplzwpwpjw qunbwbwhG
nwnngp Jwnpnid thG ISET- nwuwfunulGtp YwphGt ©@npnujwp
L Nnpbipun Qwhatb: Ywuplpwgl plngpynid tp Gpyne dnnn”
Jhowwaopwlwb L dwypninbunbuwlywb punupwwlnipjwh
Jbppniénipjwa:

Jdhswywagpwywb dnnnih pGpwgpntd nnywn. @npnujwlp
ntGyGnhpGephb dwinpwgpbig GUwpwapnnwwb L inferential
Jhtwwagnnipjwlb htwn: Uwubwynpwwbu dwulwyhgbtinb
ntuntd0wuhptight (nbGuwlwbnptl L gqnpéGwywbnpb)
qulwquwb gpuwdphywlwhb L pqwjhl qnpéhplbtip, npnbp
ognwgnpéyntd b0 nju GEph 2wpptipp GYwpwagptnt hwdwn,
hGswbu Gwl unynpbighG, pt hGswbu wbwnp b Juuwnpb|
nbtoptuhwjh fuwswdl wwpquagni)G ybppneonipyntd L
dwidwbwlwjhb pwpptbp:

Snipwpwbsnip nwu pwnyugwé tp nbuwlwb dwuhg b
uGydwijw jwpnpwwnnp ubdhGwnphg, nph pbpwgpntd dkGp
unynpntd thp ogqunwgnpét| yhawlwagpwlwb spwgpulwqdbp
(STATA, Excel):

Uwypnunlbwnbuwlwb pwnwpwlwbnipjwl dnnncih
nwupGpwgp Jwpntd Ep nniun. Qwhéba: Lw ncGybGnhpGtpha
Swlnpwgntig dwypninlGuntiuwghwnnepjwb hhdntGpGtph hbwn:
LuwpwOp wnbGwunbunipjnilp pwdwlbg snpu hwuindwdébtinh,
npwlp wnwGadhlG pGGnipjwb wnwy, huy wjlnihbnb thnfuw-
nwné Juwbp unbnétg npwlg dhol: Mwuplpwgh plGpwgpntd
unynpbighlp dwypnunbunbuwlwb Jbpineénipjwl npnpunintd
oqunwagnpéynn dwypnnbunbuwlwb nwppbp gnigwbhbtp,
hdwguwlp, pt hGs hwpgtiph ypw G0 pwnwpwywlnepjntl dw-
YnnGEpp fupuwn nwnpnepyntl nuinpdlned dwypnnbunbuwywa
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Gwhuwqoétph wpryniGpGbpphbG: Lwwqni)d Gwfuwaghdp
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Jbpntdwlwl hdnnegyniGGbpp thnpdwpybpne wyu hpwwih
hGwpwynpnipjwb hwdwp: O

|SET Spring School in Yerevan
By Gohar Sanoyan, ATC 4

We became aware of the ISET (International School of Eco-
nomics based in Thilisi, Georgia) Spring School at a recent semi-
nar at the ATC. Then Nazeli Grigoryan and | decided to participate
in the essay to be selected for the School. We wanted to know
how competitive we are among students of other universities.
Our essay about the main macro economical problems in Arme-
nia allowed us to be selected. ISET professors Karine Torosyan
and Robert Tchaidze led the Spring School that lasted for two
weeks. The School included two modules: The Statistics Module
and The Macroeconomic Policy Analysis Module.
During the Statistics Module, Dr. Torosyan introduced students to
elements of descriptive and inferential statistics. In particular,
participants studied theoretically and practically various graphi-
cal and numerical tools used to describe data series, and learned
how to perform simple regression analysis in cross-section and
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time series data settings. Each session was composed of a
theoretical part and an hour-long lab seminar, during which we
learned to use statistical software (STATA, Excel).

The Macroeconomic Policy Module was taught by Dr.
Tchaidze, who introduced students the basics of macroeconom-
ics. The class splitted the economy into four sectors, examined
each of them separately, and then established the links between
them. During the course, we studied various macroeconomic
indicators that are used for macroeconomic analysis; learned
about issues that policymakers pay close attention to when de-
veloping macroeconomic strategies; and examined roles of in-
stitutions, such as Central Bank and Treasury.

By the end of the course, we were asked to write a brief
report on the Armenian economy, where we described trends,
discussed and identified its strengths and vulnerabilities. Now
we are waiting for the results of our projects. The best project will
be recognized by a special award.

I want to thank ISET and personally Dr. Chaidze and Dr.
Torosyan for this wonderful opportunity for testing our knowledge
and analytic skills. O
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Real Reasonsfor Dramatic

Increase in Wheat Prices
By Mikayel Gevorgyan, ATC 5

“Price per bushel has increased from $3.10 to $14 - $15 in
just 8 months, from August, 2007 to March, 2008,” said Ken
Swanberg, High Value Agriculture Advisor, Water to Market activity
at the beginning of the seminar on April 11. Since the last harvest,
the wheat price has risen in international markets by almost 400%.
Dr. Swanberg spoke about the reasons for this price increase as
expressed in the press: low planting in some major wheat-pro-
ducing countries, lowest worlds stocks, heavy rains and drought
in Europe, drought in North Africa, increase in oil price; sub-
prime mortgage debacle in the U.S., dollar falls, etc. Dr. Swanberg
said the comments on this situation are contradictory. “But all in
all, there is nothing so dramatic like a Tsunami that is causing the
current increase in the wheat price,” he said.

Dr. Swanberg said that production increases and shortfalls
do not seem to be dramatic enough to cause a sudden price
increase in wheat. As to consumption, even though it has been
increasing over the last decade, but, again, there has been noth-
ing dramatic to cause the sudden increase in wheat prices. “So if
the reason for the dramatic four-fold increase in wheat prices is
not due to the fundamentals of supply and demand for grains,
what then has caused this phenomenon?” Dr. Swanberg asked

and provided the answer. He explained that the main reasons for
this are U.S. subprime mortgage crisis, oil prices, the fall in the
dollar, and the war in Iraq. Because of these reasons, it is difficult
to predict weather or not the price of wheat will subside as soon
as next year's crop is planted, and it is shown that acreage has
expanded 20% to 30%. In case if the market were to be operating
in a rational way, based on the fundamentals of supply and de-
mand, the price would fall as fast as it rose. But the market is not
rational, and none of the above problems will correct themselves
in the near future. “Therefore, it is unlikely that the price of wheat
will fall as dramatically as it rose,” Dr. Swanberg said.

How, then, do we respond to this situation of higher wheat
prices here in Armenia? Dr. Swanberg said that the WtM activity of
the Armenian Millennium Challenge Account is based on the
premise that farmers would be better off if they increase acreage
or switch to high value fruit and vegetable production. Farmers
themselves conclude during the training courses that they basi-
cally lose money with wheat.

However, if the new price of wheat is 200 AMD/kg, as an-
nounced, then the farmers producing 2.0 tons per hectare un-
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irrigated wheat stand to earn $887 plus $100 for their labor. None-
theless, the farmers indicate that they only expect 130 AMD/kg
with no increase in yield, and hence, their income would rise to
only $226 per hectare. With irrigation, per hectare earning will be
$977. While, the WtM’s crop budget analyses of all vegetable
crops and fruits show incomes of $1,500 to $5,000 per hectare
for 2007, and with the new prices due to inflation and the fall of the
value of the dollar, these incomes have increased almost double.
According to WtM analyses, wheat seed production also would
be a very profitable business with new wheat prices and avail-
ability of irrigation.

(Please find the full paper at www.icare.am, under “Publi-
cations”.)
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Challenging Classes,
Favorable Atmosphere

By Zoi losifidou,
3-year student of Alexandrio Technological
Educational Institute, Thessaloniki, Greece

My name
is Zoi losifidou
and | come from
Greece. | am
partially Arme-
nian because
my mother is
from Armenia.
Like two other
students, | took
the advantage
of the Erasmus
Mundus pro-
gram and de-
cided to come
to study at the
Agribusiness Teaching Center of the Armenian State Agrarian
University. Back home, | study Tourism Management at the
Alexandrio Technological Educational Institute of Thessaloniki.

Coming to Armenia to me is, like the Armenian Saying goes,
“holding two watermelons in one hand”: | study in a unique US-
structured regional business school and | have great times with
my relatives here.

| am taking Technical Writing, Financial Management, Stra-
tegic Management and other classes here at the ATC. It turned out
it is much harder to study at the ATC than in my university in
Greece. However, it is really challenging and exciting to surmount
all hardships and successfully take all classes that | think will be
important for my future career. Thanks God, the atmosphere at the
ATC is the most favorable one | could imagine; all teachers and
students here are very friendly and supportive. | don’t want to
even think that | will have to leave my Armenian and Georgian
friends after my 5-month study at the ATC.

| am trying to spend my time in Armenia as effectively as
possible. Simultaneously with my ATC classes | also take classes
of Armenian; | have enough knowledge to communicate in Arme-
nian but | want to have as much information about Armenia as
possible.

Thanks very much to Erasmus Mundus program and my
teachers at the Alexandrio Technological Institute for providing

this important educational opportunity. QO
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Four Reasonswhy Armen
Harutynyan’s Presentation
Was Interesting

The first Friday seminar of April was promising for the ATC students for at least
three reasons: the topic was “cheese Marketing Research Results”; the reporter
was from the Center for Agribusiness and Rural Development (CARD); and the
reporter was an ATC graduate (2002). Armen Harutyunyan, Marketing and Re-
search Specialist, analyzed the situation in the Armenian cheese market presenting
the results of the research that included 600-person-administered interviews, ob-
servations at stores and supermarkets, four focus groups with 10-12 persons, in-
volvement of 5 largest supermarket chains, and community data collection. The
goal of the research was to
identify consumers prefer-
ences and develop a market-
ing strategy based on con-
sumer needs. Mr.
Harutyunyan provided details
on and reasons for the type,
price, taste, and packaging
preferences, sanitary condi-
tions, domestic and imported
cheese consumption. He, in
particular, explained the rea-
sons for the low demand for
sheep cheeses, bad flavor
: being the core one.

Mr. Haruytunyan then applied Hannibal’s war strategy in cheese business,
‘translating’ Hannibal’s rules into the modern marketing ones. Thus, “Recognize
potential threat” means competitive intelligence, innovations, political situation,
economic cycles, etc; “Do not loose your secret blueprints” — core competencies
and competitive advantages; “Do the unexpected — tactical planning; “Build a flex-
ible army” — recruit a capable team, etc.

The seminar indicated that there was the forth reason in addition to the three
reasons that made Armen’s seminar interesting to the experienced ATC students:
the research had been professionally done and presented.
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Entrance Exams
Sarting at the ATC

On May 8-h(, at 3 p.m. the first
phaze (written test) of the
Agribusiness Teaghing Center en-
trance exams for the 2008-2009 aca-
demic year will take place. The exam
will simultaneously be conducted at
the ATC, Yerevan and in the Gerogian
State Agricultural University in Tbilisi
and and in the Batumi branch

Day and time of the oral inter-
view is to be announced.

Agribusiness Teaching Center, International Center for Agribusiness
Research and Educaton Foundation

74 Teryan St., Yerevan, Armenia

In association with USDA FAS, Texas A&M University, and the
Armenian State Agrarian University

Tel: (37410) 52-28-39, 56-96-70;

Fax: (37410) 56-62-21 E-mail: info@icare.am
www.icare.am/atc
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