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Summer cour sesover

The ATC Summer Preparatory Course is now over and final
presentations and exams are behind. However, for four of the 36
Summer Course participants the final exams were the last thing
they did at the ATC this year; their low grades in the core course,
Ag Economics, did not allow them to qualify for becoming juniors
of the ATC, so they will be continuing their studies at the Agrarian
University. But they can try again next year.

Thus, thirty-two juniors, among them four from the Repub-
lic of Georgia, will be attending the ATC starting from September
1. According to the instructors having taught the preparatory class,
the 2009-2010 academic year will have a very creative and
hardworking group of ATC juniors.

Traditionally, there are more girls than boys in the junior
class, which has been the case with all ATC classes so far. All
four Georgian students are from the Batumi Shota Rustaveli State
University.

The share of students from rural areas of Armenia and
Georgia is over 30%. This is a higher percentage compared with
the previous year. Q
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| nter nship conference
in Tsaghkadzor

Late August is traditionally the time of the ATC internship
annual conference, when the ATC students report on their sum-
mer internship programs. Tsaghkadzor is traditionally the place
of the conference where the peaceful nature and healthy air re-
wards the hard work the students have done during their intern-
ships.

Most of the companies having hosted the ATC juniors this
year are our traditional partners: Coca-Cola, Grand Candy, ACDI/
VOCA, CARD, FAA, Green Lane, ACBA-Credit Agricole Bank,
Ashtarak Kat, and others. The only new arrangement that the ATC
makes with those companies every year is how many students
they need for internship and when they are going to start the eight-
week internship. In some cases we cannot even provide the num-
ber of students they would like to have as interns since we have to
ensure sufficient coverage of agribusiness enterprises (which is
always the lion’s share), international agencies, banks, and other
entities. Among the new companies there is a supermarket, an
auditing company, a rural finance agency in Armenia and the
Dimitris Perrotis College of the American Farm School in
Thessaloniki, Greece. Three ATC students spent their summer
internships in Greece due to the developing cooperation between
the AFS and the ATC. In turn, three American Farm School stu-
dents are currently completing their internship programs here in
Coca-Cola Hellenic Bottlers, FAA, and CARD.

All ATC juniors were pleased with the experience they ac-
quired during their internships. Some of them used two intern-
ship places during the eight weeks, which allowed them to simul-
taneously get exposed to production, marketing, and finance as-
pects of the projected internship program. The presentations in-
dicated that the students were very pleased with the experience
and the connections they have acquired during the 8 weeks. O
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Internship in ACDI/VOCA
By Arusyak Rubenyan, ATC 4

The purpose of this article is to provide some information
about our internship from June 15 to August 7 in ACDI/VOCA, a
US-based private non-profit international development organiza-
tion.

Lusine Tonoyan and | had a very interesting and effective 8-
week internship at ACDI-VOCA Armenia’s Water to Market pro-
gram. The purpose of the program is to introduce innovative grow-
ing techniques to increase smallholder incomes in Armenia. The
program was launched in February 2007 and will continue until
October 2011. We were involved in “Buy Armenian” marketing
project, one of the main parts of Water to Market program. The
main objective of the project is to enlarge the market share of
locally produced products as well as to increase the customer
loyalty to the products made in Armenia.

Our role in this project was to conduct a survey in order to
find out the current situation in the local market and make situa-
tion analysis. The main point was to find out the preferences of
Armenian customers in choosing their consumer basket: do they
prefer Armenian products or imported ones and what leads them
while making their choice. This was a very good opportunity for
us to use our theoretical knowledge in the field of marketing and
to acquire some real life experience. During first 6 weeks of our
internship we conducted a survey of consumer preferences and
supermarket personnel in 11 supermarkets of Yerevan. The total
number of consumer and seller respondents reached 121 and
45 respectively. After conducting this survey, we performed input
and processing of raw data, as well as made data analysis.

The survey was a very effective one both for the organiza-
tion and for us. Based on the results of the survey and other
information we got, we made our recommendations for further
development of the program and suggested to implement a pro-
motional program stimulating the consumption of locally pro-
duced products.

We benefited a lot from the internship at ACDI-VOCA. In
addition to professional experience we also acquired communi-
cation skills which the ATC attaches much importance to. We
also obtained good friends in a good organization. We liked very
much the working environment at ACDI/VOCA, where several ATC
graduates are working. Q
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We had a delightful
experience in Armenia

Viktor Ivanovski, Ivanche Dimitrievski, both from
Macedonia, and Olsi Nini from Albania are students of the Dimitris
Perrotis College of the American Farm School at Thessaloniki,
Greece and are now spending their two-month internship in three
Armenian companies. Below is a brief evidence of their experi-
ences with the internship places as well as a reflection of their stay
and social life in Armenia.

CARD (Center for Agribusiness & Rural Development)

During the past few weeks we had an opportunity to take
part in the work and learn the management principles used in
three organizations. Thus, we were able to experience different
management techniques as well as develop friendly relation-
ships with coworkers of different backgrounds.

One of our tasks in CARD was to collect data related to
organic farming in Europe, more specifically Greece, FYROM,
and Albania, which gave us a general idea of what organic farm-
ing is and how it works in EU member and non-member coun-
tries.

Our next activity took place in the Rural Development de-
partment where we were asked to create a marketing plan for
John Deere agricultural machines. These machines are very ex-
pensive regarding the annual average income of the Armenian
farmers, and it was very difficult for us to find relevant promotional
ways for farmers to be able to purchase them.

CARD is an NGO founded under USDA patronage in 2005.
Its mission is to support farmers and agribusinesses in produc-
tion and marketing of food and related products to increase in-
comes and create jobs leading to sustainable livelihood for Ar-
menian rural population.

Coca-Cola

Our internship at Coca-Cola Hellenic Bottlers was perhaps
the most interesting one from the educational standpoint. During
this small period of time we had the opportunity to visit different
departments such as: Finance, Accounting, Root Settlement, Mar-
keting, Logistics, Human Resources, and of course the process-
ing unit of the company. We were astonished by the sophisti-
cated management and quality control techniques that the em-
ployees were practicing in order to successfully run the company
and to achieve the best performance results. Furthermore, we
appreciate very much the willingness of employees to share in-
formation with us. Their ability to explain specific and interesting
details and still keep an admirable level of proficiency was sim-
ply for high regards. Thus, visit to this company was not just a
cognitive one but also a profound inspiration for our future career
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funutithu hGwpwydnp st sGp6] Gwlk hwjwywl wnwwnw-
atnGnipjwl, hyntpwuppnepjwlb b wyng oqlbnL Wwwnpwuwnw-
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sand lives.

FAA (Federation of Agricultural Associations)

FAA was the final place on completing our industrial work
experience. The objectives for working with FAA were to: under-
stand the role of FAA and the benefits that it provides to the farmer—
members, make field visits in order to better understand the Ar-
menian agriculture and farmers’ life, develop a strategy for
organisational development, suggest appropriate systems for
measuring and ensuring necessary aspects of organisational
performance, meet and integrate with organisational require-
ments for quality management, health and safety, legal stipula-
tions, environmental policies, and rural development. Further-
more, such experience would possibly create relationships be-
tween Armenian, Greek, Macedonian, and Albanian cooperatives.

Social life

In addition to all the above experiences, being a part of the
Armenian culture is another important aspect. In Armenia we found
a completely different mentality, culture, history, which indeed en-
riched our current experience, since we come from different back-
grounds. So far we have visited several places such as: Khorvirap,
Etchmiatzin, different villages with their unique tradition, and fi-
nally Lake Sevan where we participated in a triathlon activity orga-
nized by the U.S. Embassy: we swam, run and bicycled with plea-
sure.

We had the opportunity to see Armenia as a country with
ancient and unique history. The fact that Armenia was the first
country in the world to accept Christianity at a national level is
enough to prove this uniqueness. Another important aspect is

the Armenian generosity, hospitality and willingness to help. In all
the places that we have visited so far we experienced warm wel-
come, hospitality and no hesitation of starting new relationships.

Being a part of this encouraging and peaceful surrounding
armed us with motivation and eagerness to perform our work
tasks on a high level. Consequently, we did not feel obliged but
privileged to work. In fact, it was a delightful experience.

We highly appreciate the efforts of the DPC administration,
particularly those of Don Schofield and Konstantinos Rotsios.
We extend our gratitude also to the staffs of our internship com-
panies and the ATC with special regards to Vardan Urutyan, Artur
Grigoryan, and FAA TRC Department Head Tigran Hakhnazaryan
who made our internship in Armenia possible, educative and
hands-on. Many thanks, friends!
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