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TheFresh ATC Air

By Arman KHOJOYAN
ATC 3

My fundamental goal for entering the
ATC is to learn modern methods for running
an effective business. Everything began,
when | decided to try if | had enough knowl-
edge to enter the ATC. I filled out the applica-
tion, took the entrance exams, and, as you
guessed, | was given a chance to take part in the summer
courses.

In the ATC, | saw what you could rarely see in other Arme-
nian universities. The Professors pay an individual attention to
every student; they are very open and ready to help. But | was
surprised when our teacher of Business English suggested us
to spend time in a cafe and talk in English round a coffee table. It
was not only one more chance to practice our English but also a
fresh attitude in our learning process.

Another pleasant detail is that every lecturer gives his/her
telephone number or E-mail to the students so they could call or
email them any time and ask questions.

It is praised that the ATC instructors encourage group work:
they set forth a problem that we try to solve it as a group. It is very
important in real life terms since a man or a woman alone can-
not do much.

The most memorable day during my summer course was
when we had a trip to Lake Sevan. It was a nice and a bright idea
of our instructors to let us know each other more closely, forget
about the classes for one day and enjoy the summer.

All essential conditions and comforts are created for us

here in the ATC: a computer lab with Internet, overhead projec-
tors, and, most importantly, the pleasant learning atmosphere,
where both students and teachers feel granted and at the same
time responsible to help each other. The ATC management has
succeeded in selecting a wonderful young team of professional
instructors with absolute knowledge and skills. They help the
students clearly understand any task in individual and group work.
The ATC Instructors, up-to-date textbooks, the magnificent learn-
ing atmosphere, and the opportunity to practice are what makes
our life in the ATC wonderful.

It is up to us now to prudently use this unique education

opportunity. O
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Swedish Rock Party Summing up
the Summer Cour ses

Petter Bjérnskar
Teacher of Business English

“Next month | am going to Armenia.” | told her.

“Armenia? You mean Romania,” she said.

“No, | am going to work in Armenia.”

“There is no country named Armenia, you must mean Ro-
mania,” she firmly stated.

Feeling that the discussion would not be settled, | gave up
and went to the dance floor.

This discussion took place exactly one month before | was
going to Armenia. What had | done? When | told someone in
Sweden that | was about to go to Armenia for seven months the
response was always a quick nod, followed by silence. Hardly
anyone knew anything about Armenia. | had accepted a job offer
in a country that most people in my country do not know anything
about. But, what did | know about Armenia? The genocide, the
unique Church and... well that was about it. Wait now | am lying,
| had read that in Armenia they consummated 3.6 kg of coffee per
capita. My knowledge of Armenia was scarce at least, so what
was it | met in Armenia? This is my experience of my first three
months at the ATC.

Sit down, and think back on different courses you took,
two, three or four years ago, what do you remember? Your friends,
present ones and those you lost, the smells and sounds, the
anxiety before the test, and for the grade and the teacher. But
mostly you remember the special things, the things that should

not happen or that was out of the ordinary. | could write about all
the ordinary things. How the classes were, how good the stu-
dents are, how much | like them, and all ordinary things. This
article will focus on the things | remember and that | think my
students will remember: Runaway Jury and ‘Enjoy Yourself’, beer
seminar and (Drinking) songs, and a Swedish Rock Party.
All students had to read and discuss the book Runaway
Jury. After the course, one of my students asked me if it was not
quite boring to discuss the same book three times. Actually no;
not one of the groups answered all the questions the same way.
Every group discussed the book from different angles and al-
though the discussion stems from the same book the individual
readers make the conclusion and form their own experience of
the book from their own life and views.
The book discussions were really good but it was not what
left the deepest impression on me. It was when the students had
to prepare a presentation of a ‘company’ and the ‘new unique
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product’ that the ‘company’ wanted to launch. The students used
all the imagination and skills necessary and a little more. For all
these wonderful presentations | want to say ‘enjoy yourself'.

Although the students work hard, they do take time for
joy. One of the things | am quite sure was done for the first time in
the ATC was the beer seminar. We finished early one day and
went out for a beer. This is one tradition from my old university
that | wanted to bring to Armenia. When everyone in a class goes
out and spends time with each other outside the classroom they
gain the opportunity to create bonds that might not appear other-
wise, or at least it would take longer to form them. It also helps
when people start to sing, which we all did. If you give a Swedish
person a glass containing some kind of alcohol, he will make up
an excuse to sing.

This leads us to the end of the summer course, the
Swedish Rock Party ‘Bla & Gul'. At the same weekend the sum-
mer courses ended | had organized a Swedish Rock Party with
the help of HAL.fm and some friends of mine. As the name sug-
gests, Swedish rock was played, Swedish songs composed
and performed, stories told and hopefully forgotten. All in all, it
was a good ending for a good first part of the new students’ and
my ATC experience. Q
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Marianna Dairy |sthe Best

By TigranGhulinyan
and Michae Gevorgyan

We two spent our
summer internship in
Douster Marianna, one of i\
the biggest dairy compa- ~
nies in Armenia. It was
founded in 1997. The founder and the director of the company,
Tigran Vardanyan, welcomed us and showed us round the pro-
duction and administrative facilities.

Douster Marianna is famous in Armenia with the variety of
high quality dairy products it produces: sour creams, pasteur-
ized whole milk, cottage cheese, ice-cream, etc. They recently
developed and started the production of a new product, fruit yo-
gurt, which immediately was well accepted in the domestic mar-
ket.

— v —

Mr. Vardanyan and other specialists of the company con-
tinuously introduced modern equipment, including the one just
brought in from Germany. Another good working site was the
company’s laboratory equipped with all necessary pieces of
‘;?\ =
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equipment for different microbiological and other tests.

We liked the internal communication system within the com-
pany and the candidness of the employees in sharing informa-
tion with us. As interns we had free access to any documents in
any department. The management is even planning to set up a
special room for future interns. They are focusing on young spe-
cialists with modern knowledge.

Both the management and the staff created an excellent
working and learning atmosphere, with Anahit Frangulyan of the
Marketing Department being of special help. The organizational
ethics here is something that could be copied by many other
Armenian companies.

Our gratitude to Douster Marianna for this summer’s great
professional and personal experience is precious. This experi-
ence is to advocate that our ICARE management sends more
ATC students to this company for the next year’s internship. O

Hot Summer in the Ukraine

By Gia Lominadze, ATC 5

This summer | had an opportunity to have
my internship in the Ukraine. During the in-
ternship, | visited three Ukrainian cities:
llyichevsk, Odessa, and Dnepropetrovsk. Ev-
erywhere Ukrainians have been very friendly
and warm to me.

It was a unique chance provided by the
ATC. | had a really great experience to see how the agricultural
and other industries work in a country which uses much more
European production technologies than Georgia and Armenia.

My internship program was carried out in the Dnepropetrovsk
Varnish and Paint Company as well as in three agricultural com-
panies. In Dnepropetrovsk, | studied how an international com-
pany works with its customers and suppliers. | also studied Inter-
national Strategic Management while working with the market-
ing, management, finance, and input departments. In addition, |
observed the production process, took part in discussions of
different problems and in development of new business plans.
My joint survey with the Ukrainian colleagues indicated what a big
role the promotion plays for such big companies like
Dnepropetrovsk Varnish and Paint Company.

The second part of my internship in three agricultural enter-
prises showed how profitable can agriculture be in a country with
large agricultural lands, wide rivers, and lots of other natural re-
sources. Ukrainians are hard workers and they do their best to
develop their country. Working in sheep and vegetable farms was
useful for me as a future agribusiness manager.

Tullid
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My last week of internship was at the Odessa Juice Factory,
the biggest juice producer in the Ukraine. There | received infor-
mation on the company’s supply and distribution chains.

Internship in the Ukraine not only provided valuable infor-
mation and experience how businesses are run outside Georgia
and Armenia, but also a rather good understanding of perspec-
tives for future trading partnerships between our countries. It was
also an excellent opportunity for me to learn how to establish
relationships with people of different nationalities, which will help
me better deal with customer relationship management isuues
in future. O

We Can Represent ATC Globally

By Nodari Phutkaradze, ATC 5

| spend my
Internship in the
Anadolu Efes
Marketing Dire-
ctorate in Istan-
bul, Turkey. The
company is
involved in inter-
national busi-
ness and mar-
keting. The com-
pany earns 1.3%

of the country’s budget annually.

My internship was in six departments: The Research Mar-
keting, Branding, Economic Benefit of Marketing Management,
Public Relations and Sponsorship Marketing Management, Efes
Marketing Management, and General Marketing Department.

In the Research Marketing Department | was basically in-
volved in getting information for special products or consumers,
made surveys, and compiled reports for different products and
market segments. The department was involved in collaborative
projects with international Marketing Information Firms (Cana-
dian, AC Nielsen, U&A, Bilesim International, HTP, Plato logic,
Omnibus, Euro monitor).

One of the important accomplishments during my intern-
ship was putting together a huge report on the world market for
soft drinks. As a member of the Branding Department, | worked
on niche market with a special consumer group in Bursa. | also
participated in efforts on developing and licensing new products.
In Sponsorship and Public Relations department, | helped de-
velop new programs for particular sections, entertainment fac-
tors, and promotion designs for the national basketball and foot-
ball teams.

The most important experience | gained from my intern-
ship are the skills and concepts about marketing firms and de-
partments; how they work in real life and reach their goals, how to
compete in the international business and how to work with dif-
ferent market segments and specific consumer groups. Techni-
cal side of my ATC education was a great help in “digesting’ all
this information.

My conclusion is that internships in foreign countries are
important for any student’s s independent life as future business
managers. My hosts at the Anadolu Efes Beverage Group could
see the benefits of my education in the ATC. We, the ATC stu-
dents, are the best promotion for it. In fact, ATC students can
represent their university on a good level in international and
global companies like | hope | did. O
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My Internship at the Federation
of Agricultural Associations

By Lilit TATUNTS, ATC 5

Hasmik Shanoyan, Armine Yeghiazar-
yan and | spent our summer internship in the
Federation of Agricultural Associations. The FAA
supports the development of member agri-
cultural associations. The federation joins now
19 farmer associations located in Yerevan,Vayots Dzor, Ararat and
Armavir.

We had a chance to practice my skills and knowledge in
marketing department. My fellow students and | used this chance
fully and with pleasure. All the employees of this department have
many tasks and accomplish them by overcoming lots of obstacles.
Seemingly, these obstacles are overcome easily with the top man-
agement and the FAA President, Mr. Vardan Hambardzumyan,
being always there to help out. One of the lessons learned at FAA
is that with a strong leader it is obviously easy and even pleasant
to overcome hardships.

Another positive observation is that there are very good work
relationships both between the employees within the Federation
and with farmer members of the FAA-member associations. This
kind of relationship is an important factor to shape up the overall
success.

Working with FAA during my eight weeks of internship was
fruitful for me as a future employee. | did researches of foreign
suppliers of chemicals and fertilizers as well as of local chemi-
cals stores. Another target of my research was the domestic market
for fruits, vegetables, and meet. | established good relationships
with foreign suppliers via telephone and Internet. | also commu-
nicated with different food processing companies for exploring
future opportunities for contracts on marketing of agricultural prod-
ucts. | also collected necessary data from National Statistical
Service and did surveys in different marzes of Armenia.

To recap, I'm very pleased with my chance to have my in-
ternship in the FAA. | gained very good real life knowledge and
skills in marketing, and, hopefully, made a useful contribution to
their activities in turn.

Accordingly, | am thankful to the ATC and the FAA staff (in-
cluding a few ATC graduates) for my internship program. Q
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ATCInternin Nurnberg
By Hovik
HARUTYUNYAN, ATC5

My summer internship
was in Nurnberg, Germany.
My impressions were perfect
from the very beginning. It over-
lapped with the World Cup
days: all the streets, espe-
cially in old Nurnberg, were crowded with enthu-
siastic and happy fans from different countries
with their national flags in their hands. And should
I mention my feeling ‘practicing’ in drinking Ba-
varian beer? Another interesting thing that caught
my sight were the countless bicycles that seem
to be the main means of conveyance for lots of
Germans.

However, my sponsor’'s and my main goal
was the internship itself at the Niirnberg zoo. The
Z0oo occupies an area of 60 hectares with 59
types of animals and a large delphinarium. The
zoo is open for its visitors all days of the week,
Saturday and Sunday being the days of special
events. Delphinarium, in particular, is visited by
1,500-2,000 people daily. It attracts visitors of
every age providing big profits. In addition to the
delphinarium, flamingos, kangaroo, giraffes,
polar bears, tapirs and penguins are playing the
key role in the life of the zoo. It has also a large
variety of eagles.

My observations of mammals had nothing
to do with agri-economy, however it was really
interesting to study their behavior, habits and “ac-
tivities”. | would like the managers at the Yerevan
zoo learn how to maintain a clean and clear en-
vironment like their German colleagues do in
Nirnberg. No wonder the animals there are so
friendly to people. The conditions in the zoo are
made close to natural conditions. The average
ticket price is 4 euros for adults and 2.30 for chil-
dren. About 65-70% percent of visitors are chil-
dren. The average salary of employees is 1,500-
2,500 euros. The average daily profit is about
8,500 euros.

From the myriad of impressions and ob-
servations outside my internship site | would like
to mention additionally that the German Govern-
ment provides different subsidies to farmers. For
example, German farmers do not pay for irriga-
tion water. QO
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