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John Nichols Visits ATC

During the week of December 5", John Nichols visited
ICARE and ATC. Dr. Nichols is the Leader of the
agribusiness program which has established and fostered
the Agribusiness Teaching Center since its inception. He is
a professor of food and agribusiness marketing and is
currently also serving as Interim Head of the Department of
Agricultural Economics at Texas A&M University. Below is

an interview with Dr. Nichols.

What was the purpose of your visit?

| really enjoy seeing the progress
of the students, faculty and ATC staff.
With e-mail and the newsletters from the
ATC and ICARE, | get regular updates on
what is happening, but one has to be here
to really experience the spirit of the place.
My role is to help Dr. Dunn and the fac-
ulty to develop strategy and identify op-
portunities so that this great experience
can continue to benefit students and farm-
ers and agribusinesses of Armenia. | try
to visit ATC twice each year to learn what §
is happening and assist in planning and
decision-making. These visits are essen-
tial for me to be able to keep up with all
the activities going on here.

Who did you visit with and what are the impressions?

| have met with many people including the Rector of the
Armenian State Agrarian University, the Director of CARD, most of
the faculty and staff, and some of the students who are consider-
ing graduate school in the United States. As always, | am im-
pressed with the interest and enthusiasm shown by the ATC stu-
dents. On this trip | spent some time discussing the research and
outreach plans of ICARE and am very excited about the newly
funded projects that the faculty has developed. This will provide a
great opportunity for everyone associated with our programs to
reach new groups and to expand our levels of expertise and con-
tributions to Armenia and the Caucasus region.

Where is ATC now after 5 years of establishment as a
US type education institution: please elaborate on a few es-
sential achievements?

I think we have demonstrated that the agribusiness curricu-
lum that Dr. Dunn and the faculty have developed here is an ex-
cellent program to prepare students for professional positions in
Armenia and Georgia and for graduate school studies abroad.
Among the achievements is the number of employed graduates,
some of whom | have read about in recent issues of the newslet-
ter. Another measure of our achievements is the emerging re-
search and outreach programs being developed by the faculty.
The ATC is becoming recognized in Armenia and the region as the
place to go for agribusiness education. And, our students who are
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enrolled in graduate programs in the United
States are carrying the message through-
out the world!

Was there any good news that
pleased you most of all during this visit?

One really exciting development is the
renovations in the fifth floor. |was pleased
to see this is fast becoming a reality. With
this new space, we can better accommo-
date the students and the growing new
ICARE initiatives.

How do you feel about the collabo-
ration with the State Agrarian University
of Armenia?

As you know, this has been a long
and very positive relationship. Rector
Tarverdyan had a vision from the first day
Dr. Dunn and | met with him in 1999. That
vision has been fulfilled and the coopera-
tion of the SAUA has been excellent. The
Deans and faculty have become more in-
volved, and we hope to continue to share
ideas with them. This last semester two
SAUA faculty members participated in a
semester-long, USDA funded faculty ex-
change programin U. S. universities. They
are now back in Yerevan and | hope will
share what they have learned with their col-
leagues and with the ATC students and fac-
ulty as well.

Are there any changes/new activi-
ties of significance coming up in near
future?

One of the more exciting new activi-
ties is our developing program with the ag-
ricultural universities in Georgia. As noted
in a recent newsletter, we are beginning to
provide assistance to faculty in Thilisi and
Batumi as they design and begin to offer
“ATC-style” agribusiness curriculum. This
is part of a USDA initiative in Georgia which
is focused on vocational and professional
education in agricultural subjects. The goal
is to help the universities to prepare stu-
dents who can teach agribusiness subjects
and work throughout the agricultural and
agribusiness sector of the Georgian
economy.

| want to thank the students, faculty
and staff of ATC for all they have done in
recent years to develop a strong program
in applied business, economics, finance,
management, and marketing. What we
have developed with ATC, and more re-
cently in ICARE, will serve all the citizens
of Armenia well in the future. | look for-
ward to my next visit and wish everyone a
great New Year and new semester. Q
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Olga Kudoyan Awarded
Harley Martin Scholarship

Arecent year-end gathering at the Armenian State
Agricultural University was dedicated to handing out
Norma and Harley Martin Shcolarship to seven best stu-
dents of the university, one from each department. Olga
Kudoyan, ATC 4, was the winner in the Economics De-
partment.

Late Harley Martin was the Marketing Director of
USDA Marketing Assistance Project in Armenia for more
than 5 years. Mr. Martin’s tremendous professional and
personal efforts have been fundamental in the develop-
ment of the Armenian agribusiness. It is the third year
this scholarship is conveyed to selected Agrarian Univer-
sity students to encourage the best students and com-
memorate Harley Martin, as Rector Tarverdyan stated,
one of the best friends of the Armenian Agricultural Uni-
versity.

Rector Tarverdyan said the award commission had
a tough time selecting the best among the best students.
Dr. Tarverdyan handed out the certificates of Norma and
Harley Martin Scholarship upon the end of a short and
nice festivity organized by members of the university’s
Hask Club. The club was established by the Editor of the
University’s Hask newspaper, Ani Khudaverdyan and,
among other activities, pleasantly surprises fellow stu-
dents and teachers with cheerful events. Hask members
representing all departments of the university, presented
their related department using poetry and humor. Ani
Kirakosyan of the Agribusiness Teaching Center has al-
ways been in the heart of these events. She presented
ATC in an exciting manner.

Olga Kudoyan will enjoy the awarded scholarship
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Modern Courses Being Translated

Arsen Somkhishvili, Georgian State Agricultural University Tbilisi and
Demna Dzirkvadze, GSAU/Batumi Agricultural Institute, were in ATC during
December 3 through December 23. This visit followed the workshop organized
at ATC for a group of lecturers from Thilisi and Batumi led by Mr. Somkhishvili
and Mr. Dzirkvadze. One of the matter-of-fact outcomes of the workshop was Dr.
Dunn’s idea to have these two young researchers back in ATC to work on trans-
lation of marketing, management and finance courses for GSAU.

According to Arsen and Demna, the mentioned course in Gerogian lan-
guage will partially alleviate the lack of up-to-date textbooks in the university.
Demna is an ATC graduate and Arsen is a graduate of the Caucasus School of
Business in Thilisi. They are two good representatives of the new generation of
Georgian agribusiness researchers armed with modern knowledge and the wish
to make positive changes in Georgia’s agribusiness education.
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CADI Program Progressing in Georgia

By Demna Dzirkvadze
Project Coordinator

“Strengthening
Higher Agribusiness
Education in the Re-
public of Georgia”
project is funded
through the USDA/
FAS Caucusus Agri-
cultural Develop-
ment Initiative
(CADI) to Texas A&M University through
the International Center for Agribusiness
Research and Education (ICARE)
Foundation. The project has two main
parts: the English language classes for
students and faculty of the Georgian
State Agricultural University and Batumi
Agricultural Institute; and Field Trips to
successful agricultural firms and farms
in Georgia. The project started in Octo-
ber 2005 and will end in February 2005.

*kk

In Thilisi State Agricultural Uni-
versity, there are approximately 60 stu-
dents and 10 faculty members taking
English Language Classes. The initial
number of students and faculty involved
in similar courses in Batumi Agricultural
University are relatively 70 and 11. Pre-
Intermediate, Intermediate, and Begin-
ners classes have been provided for

. . 4
students who will be participating in a
contest process in May 2006 for enter-
ing the Agribusiness Teaching Center
in Yerevan.

Learning English gives the faculty
members access to up-to-date profes-
sional information available on the
internet. They also are starting to use
contemporary textbooks for their every-
day learning and teaching process. The
faculty members involved in the lan-
guage classes will also be able to par-
ticipate in different Faculty Exchange
Programs with the US and other uni-
versities.

The number of the participants in
Batumi has been decreased after Oc-
tober 3, when the classes started. About
10 people discontinued their classes be-
cause the pre-intermediate and interme-

diate programs turned too difficult for
them. However, these people will not be
overlooked: we will form a group of 12
as beginners in January 2005.

*k%

The field trips are important visual
experience for agribusiness students at
successful agribusinesses in Georgia.
This was one of the reasons we orga-
nized field trips for our students to see
how the businesses have been
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founded, organized and managed. For
field trips for Batumi Agricultural Insti-
tute students, we selected the neighbor-
ing Imereti region.

Overall 54 students and 3 profes-
sors participated in the field trip. We vis-
ited Mkinvari canning factory, LUKS
bakery, a feed producing firm, and
Megvineoba Khareba winery. We stud-
ied the marketing and finance situation
in the named companies. In late No-
vember, | organized the second field trip
to Batumi Wine Factory, Batumi Milk
Factory, and Tirifi poultry farm.

In addition to the two main parts
of CADI project, six professors from the
Georgian State Agricultural University
and three professors from GSAU/
Batumi Agricultural Institute visited the
Agribusiness Teaching Center during
November 21-24 for an education work-
shop initiated by Daniel Dunn, within the
Georgian Higher Education Program
(see #4 of ATC Newsletter). Upon their
return, the Georgian professors shared
their experience with their colleagues in
Thilisi and Batumi.
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E-Commerse Course Proves

an Effective Marketing Tool

By Iveta Simonyan
Teacher of Marketing

Many business programs have been
including e-commerce courses in response
to the accelerating need for online business
specialists. To arm future agribusiness pro-
fessionals in Armenia with the ability to use
Internet as an effective marketing tool, ATC
offered the first e-commerce course and in-
cluded it in the program curriculum in Fall
2004. One of the assignments of the course is to develop a
website and present it at the end of the course. Several stu-
dents of this year’'s E-commerce class developed websites
for local businesses, for example, Digital House, Ashtarak Kat,
Kilikia, and Proshyan Brandy Factory. For other students this
assignment served an idea generator for their prospective
online businesses, i.e. real estate firm, infant apparel retailer,
and others. Nino Olgesashvili presented a website for an NGO
that she is going to establish in Georgia after graduating from
ATC. Suren Hayrapetyan produced a website for his existing
business. The rest used the assignment as a chance to present
their hobbies, experiences abroad, and projects in other
classes. Whereas the project in Entrepreneurship course in-
spired Sona Hayrapetyan, trip to Norway became the key topic
for Ani Movsesyan’s website. Ani Zakaryan devoted her
website to Vermont, where she went to school last year. Fi-
nally, Hayk Ghazaryan and Narek Vardanyan impressed their
classmates by the entertaining content of their websites.

Some of the websites looked quite sophisticated, even
though this was students’ first attempt to use HTML, Hypertext
Markup Language used for creating World Wide Web pages.
While there are nonprofessional user-friendly software for
website development, i.e. Microsoft Front Page and Publisher,
it is important to teach students HTML. Not only does this
software language enable them to edit any website created
by any software, but it also provides with opportunity to avoid
certain pitfalls, such as extra size, display failure in case of
low-speed Internet connection, etc.

Presentation of websites in the last E-commerce class
spurred great interest among ATC students. | am looking for-
ward to getting more outcomes of this course. Having devel-
oped websites for a number of existing businesses and orga-
nizations, several students presented their projects to the com-
panies. As a result, some of these websites were published
on the Web. Other students promoted the idea of online mar-
keting during their summer internships in the agricultural sec-
tor. Finally, six students had a chance to develop a website for
one of the Armenian wineries, Mets Syunik
(www.metssyunik.am). The venture was sponsored by USDA
MAP and proved to be a successful integration of course as-
signment and agricultural business support project.

| believe that our students, equipped with the knowledge
regarding essentials for successful E-commerce, will greatly
contribute to Armenian and Georgian businesses, trying to
operate in the Internet environment. O
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ATC Students Helped Ameria to Organize a
Conference on Organinc Farming

Suren Hayrapetyan, Anna Grigoryan,
and Tatevik Gevorgyan, ATC 5, as well as
Sona Babayants, ATC 4, helped Ameria
company to organize an “Organic Food and
Organic Farming in Armenia” conference.
It was participated by 500 people from Ar-
menia, the US, Argentina, Italy, France, Ger-
many, Netherlands, and other countries.

In his letter of appreciation The
Ameria CJSC Manager of Consultancy Ser-
vice Gagik Sahakyan has mentioned, in
particular, his company’s gratefulness for
the support from the ATC students who
demonstrated hard work and professional
skills. Suren and the girls were responsible
for the on-site arrangement at the confer-
ence venue, registration of participants and
overall coordination of the conference. Our

students also provided technical assistance
during the Q&A sessions and general sup-
port to participants. The letter says also that
ATC students were a pleasure to work with,
very supportive and accurate in attending
all the requests of conference participants
from different countries. The conference,
being the first of its kind in Armenia, was a
great success. The five ATC students had
their input in this success.

ATC students would not be ATC stu-
dents if they did not conduct, like Suren said,
“a small survey of 50 people” during the
conference. The survey was related to per-
spectives of organic food consumption. The
group later carried out another survey
among 350 participants from elementary
schools and supermarkets.

Guladi Tkhilaishvili Is the Champion of Armenia

Guladi Tkhaeshvili, ATC 3, won the
championship of Armenia in Kiokushinkay
karate do late November in an Armenian
Open Championship, participated by also
representatives of Georgia and Russia. In
the final battle, Guladi, over 90 kg, came
across with a challenger from Georgia.

Guladi represented Armenia. Of the two
Georgians, the “Armenian” Georgian ex-
ceeded his countryman in all parameters
and became the champion of Armenia in a
short fight, with a nice knockdown. This vic-
tory was not a big one for Guladi, the Cham-
pion of Georgia, NIS countries, and Europe
in Goju Ryu Karate do, which has just
started to develop in Armenia. Still, it was
pleasant for him. In may 2006 Guladi will
be invited to the European Championship.
And for the 2006 World Cup, Guladi is hop-

ing to find sponsors.

The Good Great ATC Giant is trying
to successfully combine studying at ATC
and sports harmoniously.
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Save Our Shikahogh

One of the recent Environmental Protection classes
conducted by representatives of Armenian Forests NGO
and VEM Studio motivated the ATC forth year students to
share their ideas on the situation with Shikahogh Reserve.

By Sona Babayants and Olga Kudoyan, ATC 4

Each country has treasures, not expressed by precious
metals, but by its nature. Nature means much more than gold and
silver, and it must be protected by each individual for future gen-
erations.

In Syunik Marz, north of Meghri, south of Kapan, one of the
most beautiful places of the Republic of Armenia is located. This
place is a small piece of Paradise, known as Shikahogh Reserve.
The area of 10,000 hectares was declared a state reserve in 1958.
The reserve has rich biodiversity, which includes rare plants, 800
year-old trees, and animals such as Persian leopard, Gray bear,
Bezoar goat, Armenian mouflon, and many others, registered in
the Republic of Armenia and International Red Books. Can you
imagine that one day all these may be lost forever?

On October 25, 2004 the RA Government made a decision
on the construction of the Shvanidzor-Verishen-Tsav 102 km route.
Roads play a huge role in the economic development of each coun-
try. But this development should not be implemented in the ex-
pense of nature. The route was planned to go through Mtnadzor
forest in the Shikahogh Reserve, occupying 17km area of the re-
serve. Moreover, for construction of 10m wide road 26,000 mature
and 117,000 small trees will be destroyed, which will cost 6 billion
AMD (approximately 13.5 million USD). Safety of traffic was the
explanation to the crucial action.

As soon as the habitats of Syunik marz found out that the
new road will destroy the ecosystem of Shikahogh, they started
open actions against the project, attracting attention of local and
international organizations. Soon about 40 NGOs including WWF
Caucasus Program Office, Armenia, Association on Sustainable
Human Development, Transparency International, Armenian Bo-
tanical Society, Ecolur, Armenian Ecotourism Association, Ameri-
can University of Armenia and others formed “Save Our Shikahogh
(S.0.S.)" Task Force. In May 2005, Karen Manvelyan, WWF
Caucasus Program Office, Armenia, organized the first tour to
Syunik Marz, thanks to which the problem of Shikahogh State
Reserve became widely known. Hrair Hovnanian (Armenia Assem-
bly) and Carolyn Mugar (Founder, Armenia Tree Project) sent a
letter to the RA President and issued 5,000 e-mails and multiple
media alerts. Even after receiving about 100 letters on this issue,
the Government was insisting that the road would pass through
the reserve.

“This will mean the end of the Mtnadzor region, first 10 m,
then 30 m, then slowly poaching will expand driving animals from
their habitat”, says Ruben Mkrtchyan, Director of Shikahogh Na-
tional Reserve. Relevant state bodies point out that the construc-
tion of a new road is desirable because the existing Meghri-
Kapan route (length 71 km) is dangerous in winter. However,
the suggested road is not less dangerous and will damage the
nature. Moreover, the construction of the road would violate the
related article of the RA Constitution on protection and reproduc-
tion of natural resources.

On June 17, 2005 the SOS Shikahogh working group orga-
nized a public forum devoted to the problem of Shikahogh Re-
serve and possibilities of constructing an alternative road, proving
the statements of environmentalists. Shortly after, on June 26, 2005
the government publicized in a news conference about its deci-
sion on constructing an alternative road which bypasses the
Shikahogh Reserve. The outcome environmental groups have
established a monitoring group for the Meghri-Kapan highway
project.
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